INCREASE YOUR P-WIN!

WITH OUR ACQUISITION &
ASSISTANCE MOCK TEC

WIN MORE CONTRACTS
& GRANTS!

Utilizing our large network, Pope International assem-
bles a Technical Evaluation Committee (TEC) that is
composed of former USAID/USG contracting and
technical professionals who evaluate proposals just
like the government would, ensuring they meet the
federal government's complex requirements. Our
mock TECs also provide tips to improve the overall

proposal packet.

With our team of experts, Pope International can
assist you with all aspects of the proposal process, for

both Acquisition and Assistance.

When aiming to secure government contracts and
grants with USAID or other agencies, our mock
Technical Evaluation Committee (TEC) service is your

strategic advantage.

pope.international.com

SERVICES

» Mock TEC Review

* Detailed Oral/Written Debriefing
* Flexible Evaluation Schedule

» Technical & Cost Proposal Analysis

* Flexibility In Scope

At Pope International, we coordinate the
consultants needed including recruiting,
scheduling and managing from start to finish.
Our expert team provides detailed feedback
and recommendations on the proposal
including its alignment with USAID’s/the
USG'’s expectations, identifying areas of
improvement and our suggestions to make a
strong proposal even stronger.

chuck@pope.international




MOCK TEC BENEFITS

Simulating Realistic Evaluations: Our TEC services
meticulously mirror the USAID/USG evaluation pro-
cess, analyzing each offeror's technical (and even cost)
proposal against solicitation criteria. With the exper-
tise of former USAID SMEs and relevant consultants,
we prepare you thoroughly for the actual evaluation.

Detailed Strengths & Weaknesses Assessment: TEC
members score proposals, providing narratives on
strengths, weaknesses, and deficiencies, aiding in
proposal refinement.

Adherence to Statement of Work (SOW): We assess
the ability of offerors to effectively execute the SOW
tasks, ensuring alignment between proposals and
SOW requirements. If responding to a SOO (statement
of objectives), assess the ability to draft response in
PWS format.

Agile Implementation Expertise: For Agile-focused
proposals, we explore how offerors manage Agile
implementation, including release planning, end-
user engagement, lessons learned capture, testing
processes, team composition, development capabili-
ties, and configuration management strategies.

Assistance with Source Selection Criteria: Our TEC
services assist you in addressing all source selection
criteria comprehensively. From technical consider-
ations to cost realism, we strive to ensure that your
proposal excels in every aspect.

BRING YOUR PROPOSALS
TO THE NEXT LEVEL
WITH MOCK TEC

pope.international.com

ABOUT
POPE INTERNATIONAL

Pope International has partnered with various
companies on a global scale since 2022. Under the
leadership of Charles "Chuck" Pope, Founder and

CEO of Pope International, our team boasts extensive
experience in global projects, backed by a vast network
of experts across the globe.

Chuck, specializing in Integrated Development
Solutions, is a recognized global leader in acquisitions
and agreements and is a former presidentially-
commissioned Foreign Service Officer and warranted
senior Contracting/Agreement Officer for USAID.

With over 20 years
at USAID, he
served as a com-
missioned Foreign
Service Officer and
held senior posi-
tions across various
bureaus.

chuck@pope.international






